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Confidence in their own 
business, with caution 
about the broader market

Geopolitical instability 
identified as the leading 
external risk

Operational efficiency 
and AI seen as key 
strategic levers

Lack of clear metrics for 
evaluating the AI impact

Need for strategic alignment 
between leadership and teams

Succession planning and 
ESG not treated as 
immediate priorities

1. Economic Outlook & Strategic Orientation

Question: What is your personal outlook toward the following areas over the next 12 months? 
Outlook & expectations

The Greek economy

5%|7%
Pessimistic

54%|58%
Optimistic

41%|35%
Neutral

The overall growth prospects 
of your industry / sector

The expected performance 
of your company

13%|8%
Pessimistic

57%|62%
Optimistic

30%|30%
Neutral

2%|4%
Pessimistic

84%|84%
Optimistic

14%|12%
Neutral

Question: What external issues do you expect to disrupt your business strategy within the next 12 months? 
External challenges

78% | 68%
Geopolitical 
instability 

35% | 45%
Labor/skills 
shortage

28% | 38%
Artificial 
Intelligence

51% | 27%
Inflation

36% |  –
Energy security
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2. AI Integration & Value Realization 3. Leadership & Business Model

Question: What are the primary business outcomes your organization aims to 
achieve using AI? 

Expected AI-driven benefits
Question: What stakeholder management approaches have you changed 
the most over the past year? 

Stakeholder management

58% | 70%
Increased 
engagement with 
employees

46% | 53%
Enhanced 
collaboration with 
the Executive Team

61% | 51%
Strengthened 
relationships with 
key customers

Question: What is the most critical leadership challenge your organization is 
currently facing?

Leadership challenges

85% | 88%
Improve productivity 
and reduce costs

65% | 46%
Improved 
decision – making

54% | 61%
Faster / easier development 
of new systems

54% | 47%
Enhanced 
innovation & growth

54% | 46%
Improvement of 
existing services

50% | 56%
Shift workers from lower to 
higher – value tasks
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Question: What metrics are you using to assess the impact of AI on your business? 
Evaluating the impact of AI

Improved 
efficiency and 
cost savings

45%
Enhanced 
customer 
satisfaction & trust

39%
No metrics 
defined to assess 
the impact of AI

37%
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15% | 16%
Succession 

planning

32% | 26%
Leading cultural 
transformation

41% | 35%
Aligning leadership and 

teams with strategy
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